Sponsored by: THE GREAT WESTERN REGION OF THE NATIONAL INSTITUTE OF CORRECTIONS
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A FREE 3-day
workshop that
will sharpen your
leadership and
communication
skills

*AGENCY MUST PAY TRAVEL COSTS

The Mindful Supervisor:
Cognitive Principles in Staff Supervision
Instructors: Steven King and Lisa Hunter

2
<
>
Y
A
<
®)
c
pv
0
>
—
m
pa
O
>
7L

o May 5 - 7, 2009
8:00am-5:00pm
DOC Training Center

442 Golf Course Rd
Deer Lodge, MT

A Sample Of What You Will Accomplish:
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An internal glance at what affects leadership decisions
How to use problem-solving approaches to leadership
How to implement mindful actions, choices, and
behaviors

How to communicate effectively as a leader

How to build team morale through effective
supervision and evaluation

For registration and additional course information:
Geri Miller at (406) 846-1320 x 2307 gerimiller@mt.gov

DOC staff must complete a training request form and receive approval from their supervisor(s) prior to

attending this course.
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